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EXECUTIVE SUMMARY 

An external review of study programmes in Linguistics delivered by the Immanuel 
Kant Baltic Federal University (hereinafter – IKBFU) was carried out during the 
period from 1 October 2012 to 7 December 2012, involving a review of the self-
evaluation report supplied by the University, a site visit by the external review 
panel, and preparation and production of the present report on the outcomes of the 
external review process.  

The main purpose of the review was to analyze whether the study programmes 
meet the Standards and Criteria for Public Accreditation of Higher Education 
Programmes (hereinafter – NCPA Standards and Criteria) developed by the National 
Centre of Public Accreditation (NCPA) in accordance with the Standards and 
Guidelines for Quality Assurance in the European Higher Education Area (ESG-
ENQA).  

The present Final Review Report provides the basis for a decision on public 
accreditation which is to be made by NCPA with respect to the programmes under 
review against NCPA Standards and Criteria. The main goal of public accreditation is 
to enhance quality of education and to promote quality culture in education 
institutions, to identify best practices of ongoing improvement of educational 
quality, as well as to ensure public provision of information about education 
institutions delivering study programmes in accordance with European standards of 
educational quality. 

1 CONTEXT AND MAIN STAGES OF THE REVIEW 

1.1 Reasons for commissioning the review  

Article 33.2, Point 41 of the Law of the Russian Federation “On Education” of 8 
November 2010  №293-ФЗ stipulates that education institutions have the right to 
undergo public accreditation procedures conducted by Russian, foreign, or 
international educational, scientific, public, or other organisations. Information on 
the outcomes of such accreditation shall be considered in the state accreditation 
review process. 

To undergo the public accreditation procedure regarding the programmes in 
Linguistics, the Immanuel Kant Baltic Federal University applied to the National 
Centre of Public Accreditation which carries out its activities at the national level 
and is recognized by the leading international organisations of quality assurance in 
higher education.  

1.2 Composition of the Review Panel 

The procedures of consideration and selection of candidates for membership in the 
External Review Panel were conducted by the Subject-specific Committee of the 
Russian Guild of Experts in HE and TVET. At NCPA special request to European 
quality assurance agencies the latter nominated candidates for participation in the 
external review, candidates for a student member and a representative of 
professional practice were suggested by a HEI and an employer organisation of 
relevant profile. A Russian panel member was nominated by the Guild of Experts in 
HE and TVET. 

The composition of the External Review Panel was approved of by NCPA.  

The Review Panel consisted of seven members from Russia and beyond. 
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 Danguolė Mikuleniene (Review Chair) 
Dr.habil.philol., Professor, Head of the Department of Language History and 
Dialectology, Lithuanian Language Institute (Vilnius, Lithuania), 
Nominated by the Centre for Quality Assessment in Higher Education (SKVC), 
Lithuania; 

 Olga Suleymanova 
Doctor of Philological Sciences, Professor, Head of the Department of Western 
European Languages and Translation Studies, Institute of Foreign Languages, 
Moscow State Teachers Training University (Moscow, Russia); 

 Tadeusz Piotrowski  
Dr.habil.philol., Professor, Department of Lexicography and Translation 
Studies, Philological School of Higher Education (WSF) (Wroclaw, Poland), 
Nominated by the Polish Accreditation Committee (PKA); 

 Olga Borik  
PhD, Professor, Department of Catalan Philology, Autonomous University of 
Barcelona (Barcelona, Spain), 
Nominated by the Catalan University Quality Assurance Agency (AQU), Spain; 

 Ekaterina Seletskaya (Student member), 
4th year student, Faculty of Economics, speciality “Finance and Credit", 
Institute of Management, Economics and Entrepreneurship, Kaliningrad State 
Technical University (Kaliningrad, Russia); 

 Tatyana Konova (Professional practice representative) 
Director of the language school “EXPERT” (Kaliningrad, Russia); 

 Zhanna Kuzminykh (NCPA representative acting as Panel Secretary) 
Candidate of Pedagogical Sciences (PhD in Education), Associate Professor, 
Head of the International Relations Department, National Centre of Public 
Accreditation (Yoshkar-Ola, Russia), 
Expert of the European Association for Quality Assurance in Higher Education 
(ENQA). 

The Panel members’ specialized expert knowledge, their extensive experience in 
Higher Education and profession, and an active representation of the current 
student and stakeholder perspectives – all this enabled the Panel to work 
constructively addressing a wide range of issues in the course of the external 
review.  

Having representatives of both Russian and European Higher Education provided 
the basis for reviewing the programmes in the context of European trends in quality 
assurance in Higher Linguistic Education as well as of the Russian national higher 
education system. Participation of experts from foreign countries of the Baltic 
region was of greatest value to the quality of the review, as in its development the 
IKBFU focuses on the development trends, needs and experience of this region in 
implementing the Bologna reforms. 

1.3 Goals and objectives of the review 

The review of the study programmes delivered by the Immanuel Kant Baltic Federal 
University was aimed at: 

 evaluation of the effectiveness of the study programmes in Linguistics and 
assessing the level of their compliance with  the NCPA Standards and Criteria; 

 provision by the Panel of condition(s) and recommendations which could assist 
the programme under review in further development and quality 
enhancement.  
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1.4 Stages of the review 

The review was conducted in 3 main stages: 

1.4.1 Self-evaluation report  

The Immanuel Kant Baltic Federal University was responsible for conducting the 
self-evaluation procedure of the programmes under review, as well as for writing a 
self-evaluation report on study programmes in Linguistics and its timely submittal 
to NCPA.  

Based on the NCPA Guidelines for Conducting Self-Evaluations at the Programme 
Level, the self-evaluation report (29/22 pages in the Russian / English language) 
included an introduction, findings of the self-evaluation procedure, and conclusions. 

In accordance with the NCPA Guidelines for Conducting Self-Evaluations at the 
Programme Level, the self-evaluation report of the study programmes in Linguistics 
was supplied to NCPA in time and distributed among the Review Panel members 30 
days prior to the site visit by the Panel to the University. 

During the site visit the self-evaluation report and other supporting documentation 
were produced to the Panel in hard copy. Since the international Panel members 
representatives of European higher education had a good command of the Russian 
language, the documentation was presented by the University in the original 
(Russian). 

1.4.2 Site visit to the Immanuel Kant Baltic Federal University 

The site visit to the Immanuel Kant Baltic Federal University was undertaken 
between 29 October 2012 and 31 October 2012, in order to verify the validity of 
information contained in the self-evaluation reports provided by the study 
programmes under review, and to gather additional evidence as to the 
programmes’ delivery and their compliance with the NCPA Standards and Criteria.  

NCPA was responsible for setting the dates and schedule of the evaluation visit; the 
site visit program and timetable were finalized after they had been discussed and 
agreed upon by the Review Panel and IKBFU.  

In the course of the site visit the Panel conducted a few meetings and interviews 
with the senior administration staff, academic staff, undergraduate and 
postgraduate students, external stakeholders (employers, alumni). During the visit 
to IKBFU the Panel conducted examination of the documentary evidence presented 
and requested for further information and supplementary materials.  

The Review Panel considers that the self-evaluation report enabled its members to 
get a general idea on the delivery of the programmes. However the Panel would 
like to outline a predominantly descriptive nature of the report and insufficient use 
of critical approach which was demonstrated during the meetings with the 
representatives of the programmes. Thus, the Review Panel would like to point out 
that the opinion of stakeholders on the programmes could have been presented in 
more detail as well the statistical data which is at the Faculty’s disposal due to 
information systems and databases functioning at the University.  

On the whole, the documentation, reviewed during the site visit, and the public, the 
Review Panel had the opportunity to meet and talk to, enabled the Review Panel to 
arrive at a common opinion on the reviewed study programmes, their content and 
performance, infrastructure, resources, and management. However, the Panel 
would like to point out that some staff members were present at the meetings with 
employers and students, besides, the majority of alumni graduated from the 
University only one or two years ago, which to a certain extent limited the range of 
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opinions and the issues that were discussed which constituted the basis for the 
conclusions and recommendations of the Review Panel.  

The Panel wishes to emphasize efficient interaction among experts and NCPA staff 
at the preparation and implementation stages of the review process. 

The Immanuel Kant Baltic Federal University provided organisational support for 
the site visit, including arrangement of meetings and interviews on site, provision of 
meeting rooms and working facilities with access to computers and the Internet for 
the Panel. 

At the end of the site visit, the Review Chair made a brief presentation to the 
University staff describing the most prominent preliminary findings of the external 
review. 
The detailed schedule of the site-visit is attached as Annex to the present report.  

1.4.3 Evaluation report 

The Review Panel was responsible for submitting to NCPA the Final Evaluation 
Report on the outcomes of the external review of the study programmes in 
Linguistics delivered by the Immanuel Kant Baltic Federal University.  

The draft report (24 pages, excluding annexes), was written by the Panel Secretary 
based on the findings of the Panel. The draft report was twice agreed upon with the 
Panel members and the finalized draft was sent to the Immanuel Kant Baltic 
Federal University to check for factual errors, after that the Evaluation Report was 
sent to NCPA to submit it to the Accreditation Council for the final decision to be 
made. 

2 DESCRIPTION OF THE STUDY PROGRAMMES IN LINGUISTICS 

Information on the higher education institution and units, delivering the 
study programmes under review 

The Immanuel Kant Baltic Federal University – the major educational and research 
center of the western part of the Russian Federation – was founded on October 13, 
2010 on the basis of the Immanuel Kant Federal University of Russia by the order 
of the President of the Russian Federation D. Medvedev. The main dates in 
development of the University are 1947 – foundation of the Kaliningrad State 
Teacher Training University; 1966 – transformation into the Kaliningrad State 
University; 2005 – renaming by the Decree of the Government of the Russian 
Federation in Immanuel Kant Federal University of Russia.     

At present the University is a Federal State Autonomous Higher Professional 
Education Institution, delivering according to the license study programmes of 
higher professional, vocational and further education, carrying out research and 
other activities, stipulated in the Statutes.  

Constitution of the Russian Federation, Civil Code of the Russian Federation, 
Federal Laws “On education” and “On higher and postgraduate education”, model 
Regulation “On Educational Institutions of Higher Professional Education (higher 
education institutions) of the Russian Federation”, approved by the Resolution of 
the Government of the Russian Federation № 597 of 29 June 1993, other acts of 
the Russian Federation, regulatory documents of the Ministry of Education and 
Research of the Russian Federation and the University’ s Statutes are the legal and 
organizational basis for its activities. 

At present the University delivers about 300 study programmes of secondary, 
higher and postgraduate education, carries out research in 36 major scientific 
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fields. The University employs about 1000 educators, about 16000 students study 
there. The Immanuel Kant Baltic Federal University is among the top 10 universities 
of the Russian Federation from the point of view of international cooperation. 

Description of the study programmes 

The Department of Linguistics and Intercultural Communication at the Immanuel 
Kant Baltic Federal University is delivering the study programmes in “Linguistics” 
(035700.62 – Bachelor’s Degree programmes, 035700.68 - Master’s Degree 
programmes) based on the license № 2074 series АА № 002083 of 30 July 2009. 
Training is carried out in compliance with the Federal State Educational Standard of 
Higher Professional Education. Currently there are two study programmes in 
“Linguistics” being delivered within the Bachelor’s Degree studies and Master’s 
Degree studies: “Theory and Methods of Teaching of Foreign Languages and 
Cultures” and “Interpreting and Translation Studies”. The Faculty first offered the 
Bachelor’s Degree programmes in 2008-2009 academic year. 

The general management of the Faculty of Linguistics and Intercultural 
Communication is carried out by an elective representative body - the Academic 
Council of the Faculty headed by I.Yu. Ieronova, PhD, professor, Dean of the 
Faculty. The Methodological Council regulates educational and methodological 
activities at the Faculty. Three departments are in charge of delivery of study 
programmes in 035700.62, 035700.68 “Linguistics” (Bachelor’s Degree 
programmes, Master’s Degree programmes). They are the Department of Theory of 
Language and Intercultural Communication, the Department of Theory and Methods 
of Teaching a Foreign Language, the Department of Theory and Practice of 
Translation. 

3 FINDINGS OF THE EXTERNAL REVIEW OF THE STUDY 
PROGRAMMES IN LINGUISTICS 

3.1 Standard 1.  Policy (mission, vision) and procedures for quality 
assurance 

Compliance with the standard: partial 

The study programmes under review in “Linguistics” (Bachelor’s and Master’s 
Degree programmes) have been implemented by the Faculty of Linguistics and 
Intercultural Communication, which is a structural division of the Immanuel Kant 
Baltic Federal University carrying out its activities in compliance with  the university 
policy, goals and objectives (stated in the “Programme for the development of the 
Immanuel Kant Baltic Federal University, a federal state autonomous higher 
professional education institution,  for 2011-2020”, available to public in Russian 
and English at the official web site of the University).  

According to the self-evaluation report of the study programmes under review, the 
main goal is to “develop generic and subject-specific competencies against the 
Federal State Educational Standards of Higher Professional Education in a particular 
field of study”. The Panel’s opinion is that the present definition of the mission 
(strategic goal) does not reflect the specifics of the programmes and does not allow 
target setting and strategic planning, which is a limiting factor for development of 
their potentials.    

Basing on the aforesaid, the Panel believes that it is very important in the context 
of the upcoming restructuring of the Faculty (merging of Departments and the 
Faculty’s further integration into a greater division of the University) to elaborate 
plans for strategic development of each particular programme: setting targets and 
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clearly outlined objectives of the division in long and short term planning (in 
teaching, development of facilities and resources, internationalization, mobility of 
students and teaching staff, quality management), as well as choice of ways, 
means and strategies for their achievement will allow programmes’ development 
and modification. 

The Panel’s opinion is that the study programmes under review show high level of 
involvement of the Administration and the teaching staff in the processes of quality 
assurance of the Faculty and the University on the while. However the work in 
quality management is mostly of informal nature and is based on personal 
communication of the Faculty Administration with employers/University 
Administration, of educators with students/Faculty Administration, etc. The level of 
students’ and other stakeholders’ participation in setting goals and programme 
development strategies, in evaluation and development of educational process is 
very low.    

Collection and analysis of information of the University’s and its divisions’ activities 
is done on the University level. There is no structural unit, responsible for quality 
management on the Faculty level. Polls and surveys are held occasionally among 
students to see if they are satisfied with educational process and concern their 
future career, but they are held seldom, are not target-oriented, students and the 
teaching staff are not informed of their results (though during meetings with the 
Panel both students and teaching staff showed interest in their results). This proves 
that surveys do not fulfill their main function – assisting development of the study 
programmes. 

The teaching staff and the student community of the University do not understand 
the nature and principles of internal quality management systems this judgment 
basing on the discussions during meeting with staff, students and graduates of the 
Faculty as well as with employers. The Panel points out this weakness of the 
University and considers development of this aspect the top important task for the 
nearest future. 

Recommendations 

 The mission of the Faculty (division) and of its study programmes must be 
more clearly outlined. The final approved variant of the mission must be 
publicly available on the web site of the higher educational institution (in 
Russian and English) for all staff members, students, partners of the 
University and the Faculty.   

 It is recommended to determine and clearly articulate ways of achieving goals 
and objectives of the study programmes in a document (plan for strategic 
development) and make it publicly available on the web site of the higher 
educational institution (in Russian and English) for all staff members, 
students, partners of the University and the Faculty. 

 The Faculty Administration should in active cooperation with staff members, 
students and other stakeholders (partner associations and HEIs, employers, 
etc.) determine the role of students and other stakeholders in implementation 
of the university quality enhancement policy. This role must be clearly 
articulated in a document of the division. Then it must be made publicly 
available on the web site of the higher educational institution (in Russian and 
English) for Administration on every level, all staff members, students, 
partners of the University and the Faculty.  

The Panel underlines that the main condition for this measure’s efficiency is 
being supported by action - active involvement of students and employers in 
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elaboration and updating of the study programmes and curricula, designing 
and implementation of various aspects of internal systems of quality 
assurance, and others. 

 The Panel considers official establishment and implementation of an internal 
system of quality assurance on the level of the division, delivering the study 
programmes, which would assure evaluation of its activities to be an essential 
condition for quality enhancement of the study programmes.  

The Panel thinks that the Faculty has undoubtedly implemented various parts 
of such a system, but they must be arranged and integrated and fixed in 
documentation which would become a system of quality assurance which 
would work on the level of a particular division an could: 

- assure transparency of processes; 

- involve staff members, educators, Administration of the division in common 
processes of the educational institution; 

- arrange the division’s activities in the field of quality management and 
assurance, elaborate policy for quality assurance. 

Such system of quality management must meet the needs of all stakeholders 
(students, university and division’s administration, employers, the state, the 
society), and be adjustable to new requirements set by the stakeholders.  

The Panel thinks that the division, delivering the study programmes in “Linguistics” 
must as a result have established formal ways of implementation of procedures, fix 
in documents its activities for quality assurance, and pay more attention to internal 
processes of quality control. The internal quality assurance system would stipulate 
gathering and analysis of information on the level of a particular division, that 
would be carried out in the context of university system of quality management for 
the purpose of further use of this data as the basis for decision-making, elaboration 
of the long-term strategy for development of this system, as well as strategy for 
risk management.   

 In the process of the Faculty reorganization it is recommended to establish an 
efficient mechanism, which would encourage development, continuous 
monitoring of the programmes and use potential of methodological units of the 
Faculty. One of the ways is establishment of a committee for each 
programme, which would include not only teaching staff members, but also 
student and employers, the latter becoming social partners of the University, 
and the students being given true opportunities to influence the content and 
structure of a study programme. 

3.2 Standard 2. Approval, monitoring and periodic review of study 
programmes  

Compliance with the standard: partial  

Curricula of the study programmes under review are based on the three-level 
principle which is aimed at succession of education from Bachelor level to Master 
level and further post-graduate studies.  Subject specific plans stipulate more 
extended studies of professional and special disciplines from level to level, stipulate 
individual work of students, elective courses, various forms of field practice, 
supported by teaching and methodological aids (programmes and methodological 
recommendations for field studies). The programmes of disciplines contain 
estimated learning outcomes that are in compliance with knowledge, skills and 
competencies, acquired during the study process of the programmes. 
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Subject specific plans and programmes of disciplines are reviewed annually. The 
modifications for the plans and programmes are approved at department meetings 
and the meetings of the Academic Council of the Faculty. 

As one of the results of meetings with students, graduates, employers, as well as 
work with provided documents the Panel has come to the conclusion that the 
review and updating of subject specific programmes and plans is carried out on a 
regular basis, however it is done formally (list of recommended literature was not 
updated in years).   

The Faculty has not established and adopted procedures for efficient interaction of 
students and employers with the Faculty and the University Administration for 
review, updating and correction of content and structure of the study process. 
There are no formal procedures adopted for obtaining feedback from students and 
employers, as well as procedures for analysis, publication, and use of information 
for the purpose of development of the study process. Programmes of disciplines are 
not discussed with students; the students are not properly informed on possibilities 
of choice of disciplines, subjects of course and graduation papers, introduction of 
new modules in the programmes of disciplines, etc. Employers’ opinion (in 
particular concerning competencies to be formed in the course of studies) is 
collected, but such surveys are occasional and incomplete. The Panel did not find 
evidence of existence at the Faculty of efficient system of interaction with students 
and employers, providing an established schedule of special events and follow up 
procedures.   

In the course of visit to the University, the Panel noted insufficient level of 
information of students and teaching staff on such notions of the European higher 
education as ECTS system, credit, and individual study plan, etc. The curricula 
stipulate elective courses, which allows for individual study path, however students 
prefer to follow a common study path. The Panel’s opinion is that it results from the 
fact that such possibility for the three level-system was introduced only on 
September 1, 2011 and students, as well as the Faculty Administration and the 
teaching staff are not yet well informed or ready for choice of student individual 
study paths.  

The Panel notes the fact that there are no elaborated subject specific programmes 
for elective courses, which does not allow determining the potential of these 
disciplines from the point of view of development.   

The Panel thinks that at this stage of development of the study programmes under 
review it is too early to speak of established transparent system of continuous 
monitoring of efficiency of the study process. External evaluation is carried out in 
the form of state accreditation, students’ taking Federal Internet-exams, as well as 
survey as a part of the “The Best Study Programmes of Innovative Russia” project. 
The present evaluation procedure is the first experience of programmes’ evaluation 
by international experts. 

Recommendations 

 In the process of making up curricula more attention should be paid to the 
needs of students. It is recommended to elaborate a questionnaire forms for 
factual, thematic (problem specific), special purpose (for analysis of 
management) surveys, as well as solution-based questionnaire forms 
(providing solutions to particular problems). Surveys among students should 
be carried out annually on a regular basis at various stages of the study 
process: before drafting subject specific programmes, in the middle and at the 
end of a term. The students must be informed of a required balance between 
requirements of the State standards (so that their suggestions did not just 
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include the increase of number of classes in foreign language, but were 
focused on the content) and possible changes within the standards. 

 Programme quality monitoring must be carried out not only by administration 
and the committee of the programme, but also by student units, their opinion 
should be taken into account especially during attestation of the teaching staff. 

 It is recommended to involve more employer and professional community 
representatives in the process of review and updating of curricula and 
programmes of disciplines, invite to participate in formative and summative 
assessment, to assure that the study process meets needs of modern labour 
market and trends in development of professional communities.  

 The Panel recommends the Administration of the Immanuel Kant Baltic Federal 
University providing information on Bologna Process problems, on 
implementation of Bologna reforms in Russia and on the main notions of the 
European higher education (ECTS, credit, annex to the diploma, academic 
mobility, individual study plan, and others) to the administration of the 
division, delivering study programmes, as well as teaching staff and students 
including instruction by means of participation in Russian and foreign 
seminars, qualification extension courses, conferences on the corresponding 
subject.  

3.3 Standard 3. Assessment of student learning outcomes 
(competencies) 

Compliance with the standard – partial 

Applicants seeking a Bachelor’s degree in Linguistics are enrolled based on their 
results of the Unified State Exam in a Foreign language, the Russian language and 
Literature. The section website of the University contains detailed information on 
the rules, requirements and the assessment scheme relevant to all the entrance 
exams, which was pointed out to be a strong feature in the delivery of the reviewed 
study programmes. 

Student assessment procedures are carried out to measure student achievement of 
the intended learning outcomes and are compliant with the objectives of study 
programmes. The Statute of the University stipulates the marking scheme for 
formative assessments, their format, procedures and frequency. Students’ credits 
in the disciplines studied in the course of their participation in exchange 
programmes can be transferred in accordance with the procedure established by 
the University.  

The Faculty has developed and approved of diagnostic assessment tools used to 
gauge student learning outcomes which comply with the Federal State Educational 
Standards. This collection of assessment tools includes: assignments for tests, 
sample assignments for practical trainings, tests, pass-fail/end-of-term/final 
exams; draft list of topics of course papers / projects, reports. All the educators 
have designed sets of assignments for tests; part of these tasks will have been 
input into the University’s testing system by the end of 2012. 

Detailed information on the timelines of summative examinations is posted on the 
information desk of the Faculty one month prior to the examination session; the 
outcomes are announced right after the exam. Information on the examination 
requirements and criteria for marking are articulated in the subject-specific working 
programmes of the disciplines, which are available at the departments and on the 
website, which ensures transparency of assessment procedures.  
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Computer-delivered tests are conducted to assess student learning outcomes of 
Bachelor’s degree students in the Humanities. A State Attestation Committee 
includes representatives of employers, who also evaluate professional competency 
of students during field works on enterprises. Teaching staff members provide 
students with individual tutorials. 

During the site visit the Panel paid attention to the fact that the appeal procedures, 
to which students could resort in case of disagreement with the outcomes of the 
examinations, are not sufficiently developed. At the meeting with students the 
Panel was told that teaching staff members are not prone to give biased or unfair 
assessment, but even if it happens a student can discuss it with the educator or use 
“Direct line” with the Vice Rector which is provided on the official website of the 
University. The students interviewed expressed their full satisfaction with the 
assessment criteria and the education provision in general. The only thing they 
would wish to improve – increase the amount time allocated to foreign language 
learning.  

The Review Panel took notice of certain passivity of students’ position during the 
meeting and interviews, lack of initiative to achieve the desired goals. In the 
opinion of the Panel members, the reason for it is lack of students’ awareness of 
their rights and opportunities in the process of education on the one hand and 
insufficient attention paid in the delivery of the study programmes to the 
development of such general competencies as critical thinking, psychological 
understanding, independence and problem solving, which was also mentioned by 
the employers. 

In the course of the meetings with students, alumni and employers the participants 
emphasized such strong features of graduates as self-discipline, willingness for 
lifelong learning and self-development, commitment, high foreign language 
expertise. The alumni and the employers proposed the following areas for 
improvement: insufficient level of linguistic and cultural knowledge, critical and 
analytical thinking, ability and readiness to participate in grants, insufficient 
knowledge of the Russian language, business correspondence and circulation of 
documents in a foreign language. Besides, it was highlighted that the labour market 
lacks experts fluent in Polish, Lithuanian, Italian and Spanish.  

Students of the reviewed study programmes are actively involved in various types 
of research activities in linguistics and theory and methods of intercultural 
communication; they also study specialized literature and Russian and international 
best practices in research; collect, process, analyze and arrange relevant 
information; make reports at conferences. The curricula for Bachelor’s degree and 
Master’s degree programmes contain the discipline “Fundamentals of research 
activities”. Students choose topics for their final papers and Master’s theses within 
the scientific area “Cognitive and communicative aspects of philological and 
methodological research”. Bachelor’s degree and Master’s degree theses dwell upon 
topical issues related to linguistics, theory and methods of teaching foreign 
languages and cultures, translation and interpretation studies. Besides, students do 
internships in Germany (Greifswald, Kiel), Sweden (Malmo, Visby), Luxembourg, 
where they also prepare their final graduation papers\ Master’s theses.  

Based on the documentation studied and evidence gathered on site, the Review 
Panel considers that the students of the reviewed study programmes are involved 
in research activities, but a special attention should be paid at the topics of the 
course papers: broad themes, absence of a problem and a research component, the 
papers more resemble a review, international literature is not used in the original). 
The Review Panel also paid attention to a relatively low level of quality and quantity 
of student independent studies.  
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The analysis of the employment data shows that the majority of the graduates of 
the Faculty have a job relevant to their specialty – in the field of linguistic education 
and cross-cultural communication; Bachelor’s and Master’s degree graduates can 
work at general education institutions, technical and vocational education and 
training institutions, public institutions, security, defense and law enforcement 
agencies, national and international companies, language centres, have their own 
business. 

At the same time the Review Panel points out that the title of the qualification 
awarded is rather vague – Bachelor in Linguistics, Master in Linguistics – not quite 
clear for the European higher education area and its labour market. The Russian 
employers mentioned that even those students who have high level of foreign 
language proficiency and pedagogical training might have problems with finding 
employment as school teachers of foreign languages due to the absence of the 
qualification “teacher / educator” recorded in the diploma.  

The Faculty keeps in touch with alumni through running joint educational and public 
events as well as scientific conferences, their involvement in vocational guidance, 
provision of field researches and participation in State Attestation Commissions. 
However, the Panel has found that the system of interaction between the institution 
and its alumni is mainly informal. The Faculty does not have a formalized and well-
documented internal quality assurance/ management system, thus graduate 
surveys are not a part of it.  

Recommendations: 

 In order to develop student mobility, enhance the level of language and 
professional training of students, develop their background linguistic and 
cultural knowledge the University should encourage students’ participation in 
academic exchange programmes in collaboration with foreign HEIs, especially 
with Great Britain. Besides, it is necessary to provide a greater involvement of 
foreign educators in delivering (optional) courses relevant to the domain (in a 
foreign language). 

 It is recommended to articulate the criteria for the procedures of transferring 
credits received by students at other HEIs of Russia and beyond and publish 
them. 

 In order to improve research activities in the framework of the reviewed study 
programmes it is recommended to: 

 assure a greater involvement of Master’s degree students and postgraduate 
students in international, national and regional conferences and research 
seminars; 

 improve the activities of research groups by means of increasing the 
involvement of undergraduate and postgraduate students in research and 
methodological activities of the departments; 

 increase the number of joint publications of students and the teaching staff 
in national and international journals. 

 The Review Panel recommends the administration and the faculty of the 
reviewed study programmes to be more open to the new tendencies in higher 
education, including focus on student-centred approach to training based on 
students’ independence and self-development placing the educator as a 
facilitator of learning. The priority is given to students’ individualities, their 
personal experience which are in line with the process of education. 
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 The panel suggests that more attention be paid to the development of 
leadership skills and abilities of students, for example, by introducing such 
changes in the curriculum elective component as more elective courses, using 
partner relations with employers inviting practitioners for delivering lectures 
and courses, developing individual study plans (personalized approach to 
students).  

 Taking into account the geographic position of the Kaliningrad region being an 
exclave region the Panel suggests that the University and the Faculty should 
be more open to public: develop social partnership with HEIs in Russia and 
beyond and closely cooperate with employers in order to: 

 identify the needs and expectations of the partners; 

 satisfy the need for training facilities for practice-oriented classes; 

 get information on the latest trends and needs in the labour market. 

 In order to increase the efficiency and objectivity of student learning outcomes 
assessment it is possible to invite external educators from Russia and abroad.  

 Taking into account the current situation in the labour market and students’ 
demands the Review Panel recommends the University and the Faculty to 
consider the possibility of delivering practice-oriented optional courses to 
enhance students’ competences in carrying out grants, projects, team work, 
record management in those countries which languages they study. Since the 
curriculum of the reviewed study programmes includes three courses of the 
Russian language, the Panel recommends analyzing the quality of their 
content and delivery in order to enhance their efficiency.  

3.4 Standard 4. Quality assurance and competencies of teaching 
staff 

Compliance with the standard –substantial 

The teaching staff of the Faculty delivering the reviewed study programmes is 
composed of highly qualified educators: 9 Doctors of Sciences and 37 Candidates of 
Sciences. The study programmes are delivered by faculty whose area of 
specialization corresponds with the discipline they teach who do regular research 
and methodological activities and enhance their qualification.  

Academic staff recruitment is based on the results of the competition to fill the 
vacancy; all the teaching staff members regularly undergo attestation (at least 
once in 3 years) and regularly participate in advanced training courses.  

There are a few methods used to deprive incompetent professors of the right to 
teach: competitive recruitment process, attestation, monitoring of labour discipline 
by the administration of the Department, visiting lessons by the heads of the 
departments and members of the Methodological Council of the Faculty, discussion 
of the outcomes at the meetings of the Methodological and the Academic Councils 
of the Faculty. 

The University assists academic staff members in the process of their adaptation to 
new professional requirements by means of providing them with the opportunity to 
undergo advanced training courses at the University as well as the leading HEIs in 
Russia and beyond.  

The academic staff of the Faculty is actively involved in research activities. A great 
number of research activities is performed by the members of the Department of 
Theory of Language and Intercultural Communication. The teaching staff members 
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of the Department participate in a regular scientific seminar, where they make 
reports on their research in the following areas: “Cognitive and discursive aspects 
of research in linguistics", “Extra-linguistic components and their role in the process 
of study of translators and interpreters in a university delivering programmes in 
linguistics”. Representatives of the division of Anglistics and Germanic studies are 
members of the Russian Association of Cognitive Linguistics while leading 
Germanists of the Department are members of the Russian Union of Germanists. 
Teaching staff members of the Department are members of the National 
Association of English Language Teachers. The Chair offers postgraduate studies in 
“Germanic Languages”. The Department also delivers a postgraduate programme 
“Germanic languages”. 

The Department of Theory and Methods of Teaching Foreign Languages does 
research activities in the scientific area “Theory and methods of training a linguist 
at a HEI”, the topic studied by the Department – “Person centred approach in the 
theory of teaching and studying foreign languages at a HEI”. Basic and applied 
researches are done to elaborate on this topic.  

The Department of Theory and Methods of Translation carries out research 
activities in the scientific area “Cognitive and communicative aspects of philological 
and methodological research”, the topic studied within this area is “Translation as a 
key component of bilingual indirect communication”. Teaching staff members of the 
Faculty’s departments have published a great number of scientific papers (more 
than 500) from 2007 to 2011. 

Moreover, the teaching staff members of the Department of Theory of Language 
and Intercultural Communication, the Department of Theory and Methods of 
Teaching Foreign Languages and the Department of Theory and Methods of 
Translation got international scholarships to do research (12 participants). At the 
same time the Review Panel considers that the teaching staff members of the 
reviewed study programmes are not actively involved in mobility, they can not take 
part in internships, and their background knowledge on Great Britain is mainly 
theoretical. The Faculty does not actively involve foreign educators who would be 
able to contribute to the enhancement of the efficiency and the competitive ability 
of the study programmes: in case of the reviewed study programmes only 2-4 
educators are invited each year for a very short period of time. The Panel would like 
to emphasize that one of the key prerequisites for development of this initiative is 
greater social support provided to the visiting professors by the University 
(accommodation, subsidies). 

The Review Panel appreciated the University’s initiatives aimed at the social support 
of the teaching staff and encouragement of their continuous professional 
development (possibility to use the University’s swimming pool and the gym, 
undergo medical examination in specialized medical centres at a convenient time, 
undergo a 72-hour training in the second foreign language studies once a term at 
the Centre for continuous language training). IKBFU pays much attention to 
qualification of its teaching staff members. There is a system of financial 
stimulation of research and social activities of the faculty.  

Recommendations  

 In order to increase the efficiency of the research activities of students and 
faculty of the reviewed study programmes it is recommended to study the 
possibility of integration of individual research themes and establish larger 
research teams in order to develop authentically Kaliningrad linguistic schools. 
It is suggested to ensure active involvement of undergraduate and 
postgraduate students in group projects. The teaching staff should use the 
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opportunities to access the electronic library recourses and scientific databases 
more actively.  

 To enhance academic mobility and professional competency of the teaching 
staff, the University’s administration could explore new opportunities for the 
teaching staff to participate in educational, teaching, and research internships 
in other higher education institutions including HEIs outside Russia. 

 A considerable number of the University’s teaching staff members are former 
graduates of IKBFU. To enhance their professional flexibility the University 
should provide them with opportunities to do their postgraduate studies in 
other HEIs of Russia and abroad. 

 In order to promote personal and professional growth of the academic staff 
the University should regularly hold conferences, master classes, and seminars 
inviting for participation representatives of international linguistic community. 

 The system for monitoring and development of the quality of teaching should 
be defined and publicly available. For instance, the University’s website should 
contain the schedule of the lessons that will be visited by other teaching staff 
members.  

 It is recommended to carry out regular student surveys aimed at assessing 
the quality of training and the content of the courses provided. The outcomes 
of the surveys should be communicated to the faculty and the students. 

 The Panel considers that although the research activities of the academic staff 
are among the University’s priorities, it is necessary to pay more attention to 
the quality of teaching and methodological activities of the faculty. Thus, the 
Panel recommends developing a set of criteria relevant to this indicator and 
find recourses for material and social incentives for the teaching staff. 

3.5 Standard 5. Learning resources and student support 

Compliance with the standard: partial 

Basing on the evaluation procedures that had been carried out, the Panel came to 
the conclusion that there are in general sufficient facilities and resources available 
at the Faculty for delivery of study programmes under review.  

The facilities include a modern reading hall, resource centers of the French, German 
and Swedish languages, modern laboratory for simultaneous interpretation, video 
resources, lingaphone classrooms, as well as special purpose classrooms. 

As a positive side the Panel notes that technical and financial resources and 
facilities of the study programmes under review have been developing greatly lately 
as a part of the Programme for the development of the Immanuel Kant Baltic 
Federal University for 2011-2020. At the same time the Panel notes that computer 
equipment available in the classrooms is not sufficient, this being a limiting factor 
for use of modern, for example multimedia, technologies  in the study process. 

The University library, which is one of the leading scientific information centers in 
Kaliningrad region, is accessible for students. The library stock is more than 5500 
thousand units. Scheduled supplies of books and other literature are carried out 
with direct involvement of departments of the Faculty.  

Since 2011 undergraduate and postgraduate students, as well as teaching staff 
have had access to the following databases available at the University: Elibrary, 
SpringerLink, Oxford Reference Online, LexisNexis, ProQuest, EBSCO, Taylor & 
Francis Group, Sage Publications, World Scientific, Elsevier, Polpred.com, and other 
scientific resources, this being noted by the Panel as a strong point of the 
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programmes. Access to all electronic resources is possible from the University’s 
network and from any computer, connected on the Internet. The University has 
introduced general purpose plastic cards, allowing access to all University recourses 
– access to the buildings, access to the Internet, to the libraries and gyms. 

The Faculty has its own reading hall. The library stock is in general sufficient for 
delivery of study programmes; however the Panel underlines the fact that the 
volume of modern course books and scientific literature in foreign languages is not 
sufficient.    

All buildings and halls of residence of the Immanuel Kant Baltic Federal University 
are connected on the common fiber optic network and wireless network, providing 
access to educational resources and to the Internet. However during the work of 
the Panel at the University the wireless Internet-connection was not functioning, 
and cable network Internet was very slow. During the meeting with the teaching 
staff the Panel found out that the problems with wireless access to the Internet has 
been persistent for a rather long time and the staff have to use their own modems 
for access to the Internet. 

The Panel would like to note that the reparation work has already been going on for 
a year in the building, where the Faculty is located, so it was rather difficult to 
provide true judgment of conditions, but it is obvious that:  

 there is not enough space for individual work of students, there are no 
recreation zones or special sitting zones (students sit on stairs); 

 refreshment room is too small; 

 there are no computers in classrooms, available record players are also not of 
sufficient quantity; 

 there are holes and pits in the yard, smell of mould in the ground and first 
floors of the building.  

The Panel hopes that this will change after completion of the long-term reparation 
work in the near future.  

The Panel would like to note availability of the University sports facilities (gyms, 
swimming pool) as a positive point. 

Students are accommodated at the halls of residence when there is need for that, 
which provide adequate conditions for living and studies: wireless Internet in the 
rooms, rooms for individual work, freshly repaired living and utility rooms.  The 
halls of residence are located quite near to the University, which is also a positive 
point. The fact that living at the halls of residence is not expensive is important 
taking into consideration the amount of monthly study allowance that Russian 
student receive. 

Technical and administrative staff of the University assures the study process of a 
quite high level.  

In accordance with rules of admission to the University, the environment stipulates 
study of disabled individuals. However the building of the Faculty is not at all 
equipped for handicapped students, people in wheelchair in particular. Narrow 
passages, absence of lifts, and absence of zones for recreation - all this creates a 
hostile environment for studies of handicapped people. 

Students coming from low-income families receive financial support from the 
budget and recurrent financial aid; in the end of the year, as a rule, students that 
succeed in creative work receive additional financial support from the scholarship 
foundation. 
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Recommendations 

 It is recommended to continue work on quality enhancement of the study, 
methodological and scientific literature. 

 In addition to extension of the general library stock, it is important to increase 
the volume and raise quality of literature in foreign languages and use it 
actively in the process of elaboration/renewal of study programmes and in 
classes. 

 Continue uploading of training and methodology aids for Bachelor’s and 
Master’s Degree programmes onto the University’s virtual educational 
platform. 

 Develop interaction between the Faculty and the University IT-services: the 
University web site must function correctly and it must contain all necessary 
information: schedule of classes, consultations, contents of courses, etc. 

 Classrooms must be equipped with computer equipment for use of multimedia 
technologies; jalousie blinds should be fixed. 

 It is recommended to continue improvement of environment: equip zones for 
individual work and recreation between classes; equip classrooms where 
possible with computers; equip accesses to the University building and 
territory around the building; control level of humidity in the lower floors of 
the building. 

 The Panel recommends finding means of creation friendly environment for 
disabled students. 

3.6 Standard 6. Information system providing effective 
implementation of the study programme 

Compliance with the standard – partial 

The Department of IT Infrastructure is responsible for implementation of 
information and communication technologies. The University provides the following 
bases: ‘Applicant’, ‘Shifts in orders’, ‘Electronic mark sheets’, ‘Information kiosk’, 
‘Staff list’, ‘Personnel’, ‘Personal record’, ‘Integrated register of documentation’, 
Portal of documentation circulation, Mail system, ‘Curricula’, ‘Physical Training, 
Individual schedule, Attendance record, Attestation’, ‘Registration of research 
projects and experimental designs’, Integrated Library Information System IRBIS, 
System of information panels, Support systems for electronic educational resources 
based on Hyper Method E - Server 3000 and Moodle. 

These databases and systems provide the opportunity to collect, register, process 
and analyze information on various aspects of the University performance and the 
activities of its subdivisions, which is actively and rather efficiently used in the 
University management. 

Based on the meetings held and the analysis of the University’s website the Panel 
made the conclusion that the information is collected and processed at the initiative 
of the Rector’s office, while the Dean’s office did not submit such data. There is no 
common source of information on the Faculty performance, its website is not 
integrated into the University one. The Panel would like to emphasize that the 
Faculty has many achievements in competitions and Olympiads, but the University’s 
local electronic resources still need to be properly integrated. 
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Recommendations  

 It is recommended to integrate the information system of the Faculty into the 
University’s information infrastructure. Having in place a single information 
channel will be beneficial both for the University in general and its 
subdivisions, which staff members will get an access to statistical data 
providing the opportunities for their efficient processing and analysis, for 
decision-making in management and training, elaboration and review of 
development strategies and tactics as well as for transferring information flows 
in the University being a holistic system. 

 It is necessary to ensure regular update of the information on the Faculty on 
the University’s website. All the relevant information (discipline-specific plans, 
timetables, schedules of consultations, news, etc.) should be available on the 
official website of the Faculty. 

3.7 Standard 7. Public information 

Compliance with the standard – substantial 

Key information on the University and its subdivisions is available on the official 
portal of the University www.kantiana.ru. It provides access to the information on 
the University in general as well as the delivered study programmes, on research 
and innovative activities, it contains copies of the University’s major regulatory 
documents, it also integrates the news website www.kantiana.ru, student Internet 
newspaper «Универсия» www.uni.kantiana.ru and the websites of the projects.. 

There is an Office for Public Relations at the University. Its key purpose is to 
provide relevant information on the University’s activities. Duties of the Office for 
Public Relations: collection, processing, registration, distribution, analysis and 
storage of information on the activities of the University; acting as a liaison 
between the representatives of the University and mass media, initiation and 
organization of communication with mass media, interaction with state authorities, 
state and public organizations; technical support to the official website of the 
University, carrying out of PR activities and social studies, monitoring of public 
opinion, promotion of the University.  

The Panel emphasizes a high level of development of the University’s portal, quality 
and scope of its content, clear structure and focus on certain targeted audience. 
The teaching staff’ and the students’ achievements are promptly published on the 
news page, as well as data on the forthcoming events and media reports on their 
outcomes.  

The Panel considers that one of the weak points of the study programmes under 
review is absence of integration of the Faculty’s website into the University’s portal 
as well as insufficient collaboration between the Faculty and the University’s 
services responsible for posting information on the Faculty on the website of the 
University. The Panel appreciates the initiatives of some educators: they design 
their own websites available for students and input information on the process of 
education, materials of lectures, assignments. 

One of the University’s strong features is the establishment of the Student 
Employment and Career Development Centre - a major division which monitors 
graduate employment and demand for students. The Centre acts in the following 
areas: organization and carrying out of exhibitions, contests, seminars, job fairs; 
development of mechanisms of cooperation with employers (regional and municipal 
authorities, territorial employment services, public organizations) on their 
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assistance in students’ employment; counseling students on employment issues. 
The Centre provides information on vacant positions submitted by employers or 
posts all the information on the official website of the University. Besides, the 
Centre has set up a database of young specialists (4th and 5th year students) and 
registers employers’ applications. The Centre supports the information system 
which aim is to assist young specialists in finding a job (electronic labour exchange 
service available on the University’s website, information boards, AIST – federal 
programme aimed at assisting students find employment). The system provides 
graduates with information on labour market and educational services; it also 
stores a database of young specialists for employers to use. The Centre cooperates 
with state authorities and public organizations submitting recommendations related 
to student employment. The Centre has also responsible for making phone calls to 
graduates, carrying out graduate surveys and monitoring their employment. 

The Review Panel highly appreciates the establishment of the Centre and the 
availability of information on graduate employment on the website. The Panel 
hopes that in the nearest future the public will receive information on graduate 
employment covering the data not only related to the University in general but each 
study programme in particular as well.  

Recommendations  

 The Faculty’s section of the official website of the University should be better 
structured and its content should be extended in accordance with the 
recommendations mentioned in paragraph 4.1. 

 IKBFU needs to formalize its relationships and contacts with the professional 
sphere in Russia and abroad in order to avoid the dangers of creating "an 
exclusive eco-system" (focus is mainly on the domestic labour market, the 
opportunities for the students’ and professors’ professional flexibility are 
limited). 

 It is recommended to organize, formalize and regulate the system of 
interaction between the University / Faculty and the alumni. 

 The Panel recommends that the Faculty provide greater openness of education 
to different careers for linguists, for instance, in management or social sphere, 
which reflects a broader view on the scope of professional activities in 
accordance with the student-centered approach in the context of the Bologna 
process. Thus it may be appropriate to establish at the Faculty an organization 
responsible for monitoring and analyzing data on employment and career 
development of the Faculty’s students and alumni. Among major objectives of 
such a body could be implementation and operation of an information system 
supporting employment of graduates and providing them with data on 
domestic and foreign labor markets, labor market research and forecasting. 

 It is suggested to provide the Faculty delivering the reviewed study 
programmes with the access to the Faculty’s website management on the 
official portal of the University and to ensure a greater cooperation between 
the administration of the Faculty and the IT service of the University. It is also 
suggested to use both local and regional resources to publish information on 
the Faculty and the programme. 

4 RECOMMENDATIONS FOR IMPROVEMENT 

Based on the documentation examination and evidence gathered at the meetings 
and interviews on site, the Review Panel has worked out a number of 
recommendations which it considers would be useful for the Immanuel Kant Baltic 
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Federal University in its ongoing quality improvement of the study programmes 
under review. Below is a summary list of recommendations with the reference to 
the paragraph where they originally occur in the present report.  

 The mission of the Faculty (division) and of its study programmes must be 
more clearly outlined. The final approved variant of the mission must be 
publicly available on the web site of the higher educational institution (in 
Russian and English) for all staff members, students, partners of the 
University and the Faculty.   

 It is recommended to clearly define and formulate strategies for achieving the 
goals and objectives stated in the Plan for the Development and to make the 
content of this document available to all staff members, students, 
stakeholders and to general public through publication on the University’s 
official website (Russian and English-language versions).   

 The Panel recommends also that the administration of the University in 
cooperation with the University’s staff members, students and stakeholders 
(partnership associations, HEIs, employers and others) define the role of 
students and stakeholders in the implementation of the institutional quality 
enhancement policy. This role should be clearly articulated in the strategic 
document of the unit. Then it is necessary to inform the University’s staff 
members, students, stakeholders and general public of the changes introduced 
in the document through publication of the latter on the University’s official 
website (Russian and English-language versions). 

The Panel underlines that the main condition for this measure’s efficiency is being 
supported by action - active involvement of students and employers in elaboration 
and updating of the study programmes and curricula, designing and 
implementation of various aspects of internal systems of quality assurance, and 
others. 

 The Panel considers official establishment and implementation of an internal 
system of quality assurance on the level of the division, delivering the study 
programmes, which would assure evaluation of its activities to be an essential 
condition for quality enhancement of the study programmes.  

The Panel thinks that the Faculty has undoubtedly implemented various parts of 
such a system, but they must be arranged and integrated and fixed in 
documentation which would become a system of quality assurance which would 
work on the level of a particular division an could: 

- assure transparency of processes; 

- involve staff members, educators, Administration of the division in 
common processes of the educational institution; 

- arrange the division’s activities in the field of quality management and 
assurance, elaborate policy for quality assurance. 

Such system of quality management must meet the needs of all stakeholders 
(students, university and division’s administration, employers, the state, the 
society), and be adjustable to new requirements set by the stakeholders.  
The Panel thinks that the division, delivering the study programmes in “Linguistics” 
must as a result have established formal ways of implementation of procedures, fix 
in documents its activities for quality assurance, and pay more attention to internal 
processes of quality control. The internal quality assurance system would stipulate 
gathering and analysis of information on the level of a particular division, that 
would be carried out in the context of university system of quality management for 
the purpose of further use of this data as the basis for decision-making, elaboration 
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of the long-term strategy for development of this system, as well as strategy for 
risk management.   

 In the process of the Faculty reorganization it is recommended to establish an 
efficient mechanism, which would encourage development, continuous 
monitoring of the programmes and use potential of methodological units of the 
Faculty. One of the ways is establishment of a committee for each 
programme, which would include not only teaching staff members, but also 
student and employers, the latter becoming social partners of the University, 
and the students being given true opportunities to influence the content and 
structure of a study programme. 

 In the process of making up curricula more attention should be paid to the 
needs of students. It is recommended to elaborate a questionnaire forms for 
factual, thematic (problem specific), special purpose (for analysis of 
management) surveys, as well as solution-based questionnaire forms 
(providing solutions to particular problems). Surveys among students should 
be carried out annually on a regular basis at various stages of the study 
process: before drafting subject specific programmes, in the middle and at the 
end of a term. The students must be informed of a required balance between 
requirements of the State standards (so that their suggestions did not just 
include the increase of number of classes in foreign language, but were 
focused on the content) and possible changes within the standards. 

 Programme quality monitoring must be carried out not only by administration 
and the committee of the programme, but also by student units, their opinion 
should be taken into account especially during attestation of the teaching staff. 

 It is recommended to involve more employer and professional community 
representatives in the process of review and updating of curricula and 
programmes of disciplines, invite to participate in formative and summative 
assessment, to assure that the study process meets needs of modern labour 
market and trends in development of professional communities.  

 The Panel recommends the Administration of the Immanuel Kant Baltic Federal 
University providing information on Bologna Process problems, on 
implementation of Bologna reforms in Russia and on the main notions of the 
European higher education (ECTS, credit, annex to the diploma, academic 
mobility, individual study plan, and others) to the administration of the 
division, delivering study programmes, as well as teaching staff and students 
including instruction by means of participation in Russian and foreign 
seminars, qualification extension courses, conferences on the corresponding 
subject.  

 In order to develop student mobility, enhance the level of language and 
professional training of students, develop their background linguistic and 
cultural knowledge the University should encourage students’ participation in 
academic exchange programmes in collaboration with foreign HEIs, especially 
with Great Britain. Besides, it is necessary to provide a greater involvement of 
foreign educators in delivering (optional) courses relevant to the domain (in a 
foreign language). 

 It is recommended to articulate the criteria for the procedures of transferring 
credits received by students at other HEIs of Russia and beyond and publish 
them. 

 In order to improve research activities in the framework of the reviewed study 
programmes it is recommended to: 
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 assure a greater involvement of Master’s degree students and 
postgraduate students in international, national and regional conferences 
and research seminars; 

 improve the activities of research groups by means of increasing the 
involvement of undergraduate and postgraduate students in research and 
methodological activities of the departments; 

 increase the number of joint publications of students and the teaching 
staff in national and international journals. 

 4.3 The Review Panel recommends the administration and the faculty of the 
reviewed study programmes to be more open to the new tendencies in higher 
education, including focus on student-centred approach to training based on 
students’ independence and self-development placing the educator as a 
facilitator of learning. The priority is given to students’ individualities, their 
personal experience which are in line with the process of education. 

 4.3 The panel suggests that more attention be paid to the development of 
leadership skills and abilities of students, for example, by introducing such 
changes in the curriculum elective component as more elective courses, using 
partner relations with employers inviting practitioners for delivering lectures 
and courses, developing individual study plans (personalized approach to 
students).  

 4.3 Taking into account the geographic position of the Kaliningrad region being 
an exclave region the Panel suggests that the University and the Faculty 
should be more open to public: develop social partnership with HEIs in Russia 
and beyond and closely cooperate with employers in order to: 

 identify the needs and expectations of the partners; 
 satisfy the need for training facilities for practice-oriented classes; 
 get information on the latest trends and needs in the labour market. 

 In order to increase the efficiency and objectivity of student learning outcomes 
assessment it is possible to invite external educators from Russia and abroad.  

 Taking into account the current situation in the labour market and students’ 
demands the Review Panel recommends the University and the Faculty to 
consider the possibility of delivering practice-oriented optional courses to 
enhance students’ competences in carrying out grants, projects, team work, 
record management in those countries which languages they study. Since the 
curriculum of the reviewed study programmes includes three courses of the 
Russian language, the Panel recommends analyzing the quality of their 
content and delivery in order to enhance their efficiency.  

 In order to increase the efficiency of the research activities of students and 
faculty of the reviewed study programmes it is recommended to study the 
possibility of integration of individual research themes and establish larger 
research teams in order to develop authentically Kaliningrad linguistic schools. 
It is suggested to ensure active involvement of undergraduate and 
postgraduate students in group projects. The teaching staff should use the 
opportunities to access the electronic library recourses and scientific databases 
more actively.  

 To enhance academic mobility and professional competency of the teaching 
staff, the University’s administration could explore new opportunities for the 
teaching staff to participate in educational, teaching, and research internships 
in other higher education institutions including HEIs outside Russia. 
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 A considerable number of the University’s teaching staff members are former 
graduates of IKBFU. To enhance their professional flexibility the University 
should provide them with opportunities to do their postgraduate studies in 
other HEIs of Russia and abroad. 

 In order to promote personal and professional growth of the academic staff 
the University should regularly hold conferences, master classes, and seminars 
inviting for participation representatives of international linguistic community. 

 The system for monitoring and development of the quality of teaching should 
be defined and publicly available. For instance, the University’s website should 
contain the schedule of the lessons that will be visited by other teaching staff 
members.  

 It is recommended to carry out regular student surveys aimed at assessing 
the quality of training and the content of the courses provided. The outcomes 
of the surveys should be communicated to the faculty and the students. 

 The Panel considers that although the research activities of the academic staff 
are among the University’s priorities, it is necessary to pay more attention to 
the quality of teaching and methodological activities of the faculty. Thus, the 
Panel recommends developing a set of criteria relevant to this indicator and 
find recourses for material and social incentives for the teaching staff. 

 It is recommended to continue work on quality enhancement of the study, 
methodological and scientific literature. 

 In addition to extension of the general library stock, it is important to increase 
the volume and raise quality of literature in foreign languages and use it 
actively in the process of elaboration/renewal of study programmes and in 
classes. 

 Continue uploading of training and methodology aids for Bachelor’s and 
Master’s Degree programmes onto the University’s virtual educational 
platform. 

 Develop interaction between the Faculty and the University IT-services: the 
University web site must function correctly and it must contain all necessary 
information: schedule of classes, consultations, contents of courses, etc. 

 Classrooms must be equipped with computer equipment for use of multimedia 
technologies; jalousie blinds should be fixed. 

 It is recommended to continue improvement of environment: equip zones for 
individual work and recreation between classes; equip classrooms where 
possible with computers; equip accesses to the University building and 
territory around the building; control level of humidity in the lower floors of 
the building. 

 The Panel recommends finding means of creation friendly environment for 
disabled students. 

 It is recommended to integrate the information system of the Faculty into the 
University’s information infrastructure. Having in place a single information 
channel will be beneficial both for the University in general and its 
subdivisions, which staff members will get an access to statistical data 
providing the opportunities for their efficient processing and analysis, for 
decision-making in management and training, elaboration and review of 
development strategies and tactics as well as for transferring information flows 
in the University being a holistic system. 
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 It is necessary to ensure regular update of the information on the Faculty on 
the University’s website. All the relevant information (discipline-specific plans, 
timetables, schedules of consultations, news, etc.) should be available on the 
official website of the Faculty. 

 The Faculty’s section of the official website of the University should be better 
structured and its content should be extended in accordance with the 
recommendations mentioned in paragraph 4.1. 

 IKBFU needs to formalize its relationships and contacts with the professional 
sphere in Russia and abroad in order to avoid the dangers of creating "an 
exclusive eco-system" (focus is mainly on the domestic labour market, the 
opportunities for the students’ and professors’ professional flexibility are 
limited). 

 It is recommended to organize, formalize and regulate the system of 
interaction between the University / Faculty and the alumni. 

 The Panel recommends that the Faculty provide greater openness of education 
to different careers for linguists, for instance, in management or social sphere, 
which reflects a broader view on the scope of professional activities in 
accordance with the student-centered approach in the context of the Bologna 
process. Thus it may be appropriate to establish at the Faculty an organization 
responsible for monitoring and analyzing data on employment and career 
development of the Faculty’s students and alumni. Among major objectives of 
such a body could be implementation and operation of an information system 
supporting employment of graduates and providing them with data on 
domestic and foreign labor markets, labor market research and forecasting. 

 It is suggested to provide the Faculty delivering the reviewed study 
programmes with the access to the Faculty’s website management on the 
official portal of the University and to ensure a greater cooperation between 
the administration of the Faculty and the IT service of the University. It is also 
suggested to use both local and regional resources to publish information on 
the Faculty and the programme. 

5 CONCLUSION 

Basing on the results of the evaluation of the study programmes in “Linguistics”, 
delivered by the Immanuel Kant Baltic Federal University, the External Review 
Panel has come to the conclusion that the study programmes under review are 
partially compliant with standards and criteria of the National Center of Public 
Accreditation.  

Aspects requiring improvement are indicated in recommendations stated in the 
chapter 5 of the present report. The major recommendation of the External Review 
Panel is the requirement of official establishment, introduction and assurance of 
efficient functioning of the internal system of quality assurance on the programme 
level. 

The Expert Panel’s opinion is that the study programmes in “Linguistics” (Bachelor’s 
and Master’s Degree programmes), delivered by the Immanuel Kant Baltic Federal 
University may be granted accreditation for the period of three years on condition 
that the aforesaid programmes submit the report before November 1, 2015 to 
NCPA on implementation of recommendations (Chapter 5 of the present report) 
prepared by the External Review Panel.    
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The External Review Panel would like to note the fact that it was positively 
impressed by the dynamics in development of the University in general and of 
study programmes, their orientation towards social modernization and needs of the 
Baltic region. Besides the Administrations’ readiness for constructive criticism and 
for modernization, which is proved by the University’s willingness to undergo public 
accreditation on programme level, which is new for Russian system of education, 
deserves positive assessment.   

The Panel highly estimated qualification, enthusiasm, and commitment of the 
Administration and the teaching staff of the study programmes under review, their 
efficient communication with students. The positive point is also the fact that the 
staff is willing to preserve best traditions of linguistic education at the Immanuel 
Kant Baltic Federal University, being ready at the same time to adapt to changing 
national and European contexts. High level of student training should be noted that 
results in high employability of the graduates. The Panel is sure that the study 
programmes under review have all the possibilities for stable development, raising 
competitiveness and appeal to students of Kaliningrad region, Baltic Sea region and 
other regions of Russia and the world.  
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